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Venli provides the hospitality industry's first Agent Management System, an infrastructure platform that unifies a hotel's 

entire tech stack. It deploys AI agents to automate workflows across all systems, reducing operational complexity and 

increasing revenue for hotel operators.

Executive Summary

Key Strengths:

• First-Mover Advantage: Pioneering the Agent Management Sys-

tem (AMS) category for hospitality, offering a unique solution to 

technology fragmentation with rapid integration.
• Significant Market Traction: Secured a €1M+ ARR pipeline in 

three months, with active pilots in major hotel groups and key 

strategic partnerships.
• Exceptional Unit Economics: Demonstrates a highly scalable 

model with a one-month payback period, 120%+ net revenue re-

tention, and high average contract value.

Key Challenges:

• Execution Risk: A small team faces pressure to deliver on a com-

plex product roadmap while managing large pilot rollouts and con-

verting the sales pipeline.
• Market Education: Creating a new 'AMS' category requires edu-

cating a traditionally slow-adopting hospitality market on the val-

ue of agentic AI infrastructure.
• Funding Dependency: The pre-revenue company is reliant on 

successfully closing its current and planned funding rounds to fi-

nance its ambitious growth strategy.

Assessments and Recommendations

• Team Assessment: The founder has a strong, relevant back-

ground in hospitality and enterprise SaaS sales, but the team re-

quires key technical and sales hires.
• Market Assessment: Addresses a large, well-defined market 

(€9.35B TAM) with a clear beachhead strategy; the strong initial 

pipeline validates an urgent market need.
• Product Assessment: A highly innovative, production-ready 

platform with a compelling unique selling proposition and validat-

ed customer results, including significant efficiency gains.
• Business Model: A robust and scalable SaaS model combining 

platform and usage-based fees, supported by outstanding unit 

economics and high net revenue retention.
• Fundraise Strategy: Seeking €150K via a SAFE note to extend 

its runway; closing this round is critical to reaching the larger €3M 

pre-seed milestone.
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Name

Stage

Vertical

Segment

Location

Website

Legal Entity

Founded

Venli

Pre-Seed Stage

Property Management & Operations

SaaS

Copenhagen, DK

venli.ai

LLC (Limited Liability Company)

06 / 2024

Funding Elements

Total Revenue

Revenue Last 3 Months

Ask

Pre-Money Valuation

Funding Type

Minimum Ticket

Monthly Costs (Pre)

Runway (Pre)

Monthly Costs (After)

Runway (After)

Founder Equity

N/A

N/A

€ 150,000

€ 4,500,000

SAFE

€25,000

€ 16,800

6 months

€ 22,000

7 months

95.0%

Book a Meeting

Disclaimer

This report is generated using AI, and is based on data provided by the startup and our market research. While it adheres to industry best practices, it should be viewed as a guideline 

rather than definitive advice. Pynn is not liable for any inaccuracies or outcomes resulting from this assessment. Investors are strongly advised to conduct their own due diligence 

before making any decisions.

Assessment done by Pynn AI. Made with love in Mallorca, Spain - www.pynn.ai

https://venli.ai
https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ30UF-hRqjBFxyemY_yqkeEsXUnZ8RK-5Uac5gXq4GrxdP2kHzG6jcS9d6L9z511I71cFA0kQYH?es=1&hl=en
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